
  University of the Incarnate Word QEP 
 

1 
 

UIW QEP Implementation Team 

Position Description Name 

QEP Director 

Reports to the UIW provost  

Controls the QEP budget 

Calls regular status meetings 

Prepares QEP reports  

Dr. Craig McCarron 

QEP Associate 

Director 

Stands in for director as needed 

Designs and delivers faculty workshops 

Convenes QEP Advisory Team 

Dr. Susan Hall 

Advisory Team   

 

Advises associate director on design of faculty 

development to maximize its usefulness for part-time 

faculty members 

 

Lorena Paul 

(Nursing) 

Dr. Matt Gonzalez 
(EAP) 

Director of QEP 
Writing Academy 

Designs and delivers year-long WA workshops for 
faculty 

Dr. Tanja Stampfl 

QEP Research 
Facilitator 

Helps WA director design workshops that help 
participants conduct scholarship of teaching and 
learning 
Mentors WA faculty as they prepare and conduct their 
research 

Dr. Mary Elaine 
Jones 

First-Year 
Composition Rep  

Advises QEP leadership on pedagogy unique to FYC 
Shares QEP lessons learned with FYC faculty members 

Dr. Letitia Harding 

Writing and Learning 
Center Director 

Supports faculty development for teaching writing  
Directs student tutors and in-class student support to  
   faculty teaching FYC 

Dr. Amanda 
Johnston 

QEP Assessment 
Director 

Oversees the design of QEP assessments 
Aggregates assessment results 
Reports assessment findings to QEP director 

Dr. Jim Baker 

Assessment Team 
Helps aggregate QEP assessment data 
Supports quality review of assessments 

Dr. Denise Staudt  
  (Dean, Education) 
Dr. Zazil Reyes  
  Garcia (Media) 
Dr. Glenn James  
  (Associate Prov.) 

Instructional 
Technology Director 

Designs and creates instructional modules   
Consults with QEP team to design faculty development  
   accessible to EAP faculty 

Ana Gonzalez 

EAP Representative 

Advises the QEP team to ensure activities, workshops, 
and development materials are available and useful for 
EAP faculty Dr. Matt Gonzalez  

QEP Communication 
Director 

Advises QEP team how to prepare effective 
presentations  
Prepares communication materials and activities to 
inform the UIW community about the QEP 

Dr. Joey Lopez  

Communication Team Supports QEP communication efforts and activities Dr. Mike Clayton  

 


